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~ Federal Aviation
- Administration

“Memorandum

Date; February 19, 2009
To: All -Pfcfsonnel

From: Kevin Slaﬂ\ Acting Air Traffic Manager }’3}
Denwver Alr Route Trﬁff ¢ Control Center

Subject: + Denver Traffic

1 want to'ﬁkc ‘this-oppoitunily to thank you for the level of professionalism and commitment to
our ntission you have disptayed overthe lust couple of weeks while.dealing with the changes in
the-flow into the Denver Alipert. 1 know a lot af you have gxpréssed frustration with the
constraints this has pul on the syslcm and the uncertainty thaf changes of this magnitide create,
but your contissed efforts fo minimize the impacts to the system users-has beew-extraordinary.

Let me try and- explain what got us to this point and what we can expect in the fiitrire. This
faoility has enjoyed a relatiansmp with-the Denver TRACON for miry years that tras maximized
the access to the runways for the users in the most expeditions manner possible, Tliis lus
resulted in a hngh AAR and 8 larog numberof configurations foe: the atrport with numorons

" configuration: chamzn,s occnfrm" on a rouline basis. Thas flexibility-and JCCChStbﬂity did not
come withoul expense, and as the dontand on the airpor( his soitinted to incréise the .Sltudllml
has becomre untenible f‘ou the TRACON,

The TRACON has indicdted that the foss of a kirge number of their experienced employces, the
relative me«pcrienc‘e of iiiny-of their cuifent eantrollers, and ¢he increase i volume has. created
a snuatmn thai they S o ?mgcr dccept. They have indicated that the volume issties created by
cight:di fletent Foutes RIS Anto their sirspace roulinely creates sxtuauons that put their
controtfers at risk, and’ 71ey are tmable to.rovide the devel of service oyur scus!omcts deserve.

We have attempied to work with the TRACON to identify various.aiternatives in order to '
address their concerns while maintaining the level of access and throughpit we have in the past
been-dble to prévide. We also bmught i anoutside team with Eif Route, Terminal and SysOps
experience 1o evaluate the operatious at botli the Center and the TRACQN The team made

severdl recorhitendations; fowever the TRACON did not feel theteam s recommendations, if
nnp}emea{é& would tesolve théir issues. Facility managers are ultimately vésponsible for the

safe opération of their facility, and the facility manager it the TRACON detérmived that he

could no longer accept #ircraft in the manner that we bave Rustorically provided them, Based



. currently ha

we womd be ableto Tever

. doan wiespace design-
invglve Dienved Covee

- you have dealt with ¢
Center is considered 3

.. Ypenfhese. thmrs, I‘&ACON ;demtg‘ed the Pnnmry/Seno’ndary roltes thmugh each of the ga{;ﬂ

- atong with the Mileo-
‘Denver Center had no choice bist 1o take steps to maintain the safest possible operation while

 alsa minisizing, to the extent possible, the impact ta our customers, Depver Center SYSOPS

tegil reqmremmtsihey fislt were necessary. Once thatdegision wis made-

personfie] tvofkeé” long hours in a very short timeframe to pt restrictions on:{he first tier
facilities and admswws out 1o the users to enstire you lind the assistance ieeded to comply with

| thc TMCON‘s seeds..

'rwo ;ssu%‘ -hmam:xmmedxate%y appurem 10 us a8 we, lmplemcnted the plan.. First, the

- RAMME/TOMSN configurstion was pausing a miajor impuct 16 both this fagj Jity and the ixs¢rs
" Sécond, e TRACO
E anforiuﬂbmp’sb@e‘ssmg “Through ﬂmfﬁg wnh the TRACON we werenble:to correct: | many of'the
_problems in the. W gm:‘e

'.N’sfé He:stciures were incompatible iivaany instances with our

Theammnmmn :sswes however, coritinue to be prebuﬁcm.urc Tm tigiig of it ';?cbange epuld-not
have been worse for us from an mutomation per s;acctwe, ERAM is iiva,very critical phase and
most exclusive use of our automation resources,. ERAM implementation also has
recessitated a meratorfum eh.any agtomation changes. The reality is that we will have to
continue to deal with ﬂw\ utomation issues for the next sevéral months. ‘My initial hope was that -
ek to something resembling our previcus. flows and not have to

_ : utomation; however it does not appear that will occur. 1 ¢4y a8sure you that as. soon
as possihle, we' wnﬂ také steps tor cmrus the sdentilied awtomation fssues..

_ Thns brings usto whal the fuuma holds, For the long tem, the Airspace Munagement Program

Officg in Washington hus identified 1wo areas in the Western Service Are they will be focusing
on: Log Angeles and-Denver: What &us means is they have allocated funding aud resources to
gin the. process for uirspace redesign. e

arge degiee; and is important for the loag ter oy hamhiaf oo lamhtyL ;.
There will be: myqlvemem froyi all levels of vur tacility and givesius the opportunity 1o prepare
for future tr;xf fic ingreases ahmg with eorregting current probietiss wi experience. Butas 1 sfuted,
s isa kmg form prq;ecr ol we do not- auucm.xte any immediaie vesults from this effort. 1 the
near teimt we will continue to work with the TRACON to identily areas we feel are probiletic
Tor both Denver Center and:the users. We will continiue to be mindful of the TRACON® 5
wentified issues while lookinyg for ways to improve the servied 1o our cusiomers and increase ouf

ey ﬂe’clbrhty

Thnougla numu'qu&canwrs.ttwns with many facility personnel over the last cauple of weeks,

' what stands out to me aré your guestions and concerns have been.about the level and quality of

Service we are providing. H is a-dlear example of the pride yowtakein the job that you do aid
your desire for a safec more-efficient, system, Since arriving at Dem' Center, { am continually
mxgzed by:t%q 1evel.of professionatisny sid seevice this facikity rou _‘n:ly demvnstrates,” Hoiv
Tlcnges bwmzln on by this ¢change.is auothere\ampié ohvhy Denver
ane, ofthe !’nesl facititigs in the conmry. _ :




